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ENQUIRIES
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FAX. : 086 645 2165
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DATE : MONDAY, 08 JANUARY 2024

TO : COUNCIL

SUBJECT SECTION 72 REPORT - DECEMBER 2023

1. PURPOSE
To comply with Section 72 of the MFMA, by the provision of a statement of

Performance to Council containing certain financial and performance particulars to
achieve MFMA compliance.

2. DELIBERATION

Strategic Objective: “To ensure sound and sustainable management of the
budgeting and reporting practices of the municipality by establishing uniform norms
and standards and other requirements for ensuring transparency, accountability and
appropriate lines of responsibility in the budgeting and reporting process and other

relevant matters as required by the Act.”
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Section 72 of the MFMA requires that:

The Accounting Officer of a municipality must by no later than the 25th of January
submit to the Mayor of the municipality, and the relevant National & Provincial
Treasury, a statement in the prescribed format on the state of the municipality’s
performance reflecting certain particulars for the six months (July to December)
taking into account the monthly statements referred fo as the Section 71 reports for
the first half of the financial year, the municipality’s service delivery performance,
the service delivery targets and performance indicators set in the service delivery
and budget implementation plan. The past year's annual report and progress on
resolving problems identified in the annual report.

The Accounting Officer must as part of the review make recommendations as to
whether an adjustment budget is necessary and recommend revised projections for
revenue and expenditure to the extent that this may be necessary.

INSIITUTION/S CONSULTER

MNationa!l and Provincial Treasury
Finance

FINANCIAL IMPLICATIONS

This interim report indicates various financiai risks:

. Achievement of the operating revenue budget
o Achievement of the operating expenditure budget
. Achievement of the capital expenditure budget
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5. RECOMMENDATIONS

5.1 That Council notes the Mid-year budget & performance assessment report
that is submitted in terms of Section 72 of MFMA:; and
5.2 Council recommends that an Adjustment Budget be prepared revising the

projections of revenue and expenditure as necessary for 2023/2024
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INTRODUCTION

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of
objectives, including improving the local government sphere’s ability to deliver basic services by
facilitating improved financial sustainability and better médium-term planning and policy choices

on service delivery.

This report has been prepared in terms of the following legislative framework:

) The Municipal Finance Management Act — No 56 of 2003, Section 72: and
. The Municipal Budget and Reporting Regulations, 35.

Section 72 - Mid-year budget and performance assessment
1) The accounting officer of a municipality must by 25 January of each year-

assess the performance of the municipality during the first half of the financial year, taking
into account-

(@)

(i) the monthly statements referred to in section 71 for the first half of the financial year;
ii) the municipality’s service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery

and budget implementation plan;

the past year’s annual report, and progress on resolving problems identified in the annual
report; and

(iii)

the performance of every municipal entity under the sole or shared control of the
municipality, considering reports in terms of section 88 from any such entities; and

(iv)
{(b) submit a report on such assessment to-
0] the mayor of the municipality;

{ii) the National treasury; and

(iii) the refevant provincial treasury.

2) The statement referred to in section 71(1) for the sixth month of a financial year may be
incorporated into the report referred to in subsection (1) (b) of this section.

(3) The accounting officer must, as part of the review-
(a) make recommendations as to whether an adjustment budget is necessary; and

recommend revised projections for revenue and expenditure to the extent that this may be
necessary

(b)
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Section 33 of the MBRR states:

"A mid-year budget and performance assessment of a municipality referred to in section 72 of the
Act must be in the format specified in Schedule C and include all the required tables, charts and
explanatory information, taking into account any quidelines issued b v the Minister in terms of

section 168(1) of the Act.”

The objective of these Regulations is to ensure sound and sustainable management of the
budgeting and reporting practices of the municipality by establishing uniform norms and standards
and other requirements for ensuring transparency, accountability, and appropriate lines of
responsibility in the budgeting and reporting process and other relevant matters as required by

the Act.

Provincial Treasury will undertake an assessment of the 2023/24 Mid-Year Budget & Performance
Assessment Report and intends visiting the municipality to engage on the report in terms of
Provincial Treasury's ovérsight and monitoring role. For the visit the relevant role players of the
municipality must be present which includes the Municipal Manager, CF O, Directors, the Manager
responsible for Budgeting, Planning, and any technical experts on infrastructure. The municipality
is also encouraged to invite the Budget Steering Committee or Finance Committee Chairperson
as the councilor responsible for financial matters to be part of the presentation as per the guide
attached to the Provincial Treasury Circular. The feedback report is required to be tabled back to
Council and proof that it was tabled must be submitted to Provincial Treasury

4] Lo
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o MAYOR’S REPORT

2023/2024 Mid-Year Budget & Performance Assessment Report presentation by his worship the

-]

P U——

Mayor, Councillor SE Mkhwanazi, at Abaquiusi Council Chambers, during January 2024

Madam Speaker, | wish to present an assessment of the Mid-Year Budget & Performance for the

2023/2024 budget year. This document is- prepared in terms of the Municipal Budget and
Reporting Regulations. It serves as a mechanism which seeks to review the progress made in

realizing the targets the municipality set itself at the beginning of the financial year.

With the tabling and approval of the 2023/2024 budget, a strong focus was placed on Service
Delivery and fighting poverty.

The overview of financial performance, challenges and risks for the period 1 July to 31 December
2023 are:

&

Total operating revenue received to date is R435 million which is 1% less than the
budgeted target of R429 million.

The collection rate has fluctuated during the 1516 months of the financial year from 69%
in July to 90% in November and only 70% in December, averaging 81% for the 6 months.
This is a decrease of 3% when compared to the 156 months of the previous financial year.
This is continuing to have a negative effect on the cashflow of the municipality because in
previous financial years the norm has been 90%.

When comparing the billed service rates and comparing to the previous financial year:
Electricity in 2022/23 was 3% below targeted budget and in 2023/24 the billed
amount is 16% below than the estimated budget.

Water in 2022/23 was 29% above targeted budget and in 2023/24 the actual is 4%

above the estimated budget.
Sanitation in 2022/23 was 4% above targeted budget and in 2023/24 is 5% above

the estimated budget
Refuse in 2022/23 was 13% below than the estimated budget and in 2023/24 is

2% above the estimated budget

An analysis of the losses was carried out during the 1% half of 2023/24 and a report was
submitted identifying the areas and during the Adjustment Budget these areas will be
addressed. In total for the 6 months the electricity losses have decreased percentage wise
to 22,75% compared to 26% in the previous financial year, in rand value the loss in
2022/23 was R42,5 million for the 6 months and for the 2023/24 also amounts to R31,2
million. Water losses have increased from 55% to 65,44% which is due to faulty, broken
and stolen water meters being replaced as well as consumers not paying for services.

Operating expenditure is more than budget with expenditure to date of R406 million

compared to a budget of R362,7 million.

Whilst the municipality has collected/billed more revenue (R435 million) and only spent
R406 million which can be seen as good news from a financial perspective, the challenge
remains in ensuring expenditure is further reduced as much as possibie on nice-to-have
but not to the detriment of service delivery, but to stabilize the cash flow position of the

municipality and to ensure all outstanding payments to creditors are paid.

(0]
O
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Madam Speaker, based on the findings of this report, adjustments need to be made in the
adjustment budget. | recommend to Council that an adjustment budget be tabled to address the
variances as well as the reduction in grant funding the municipality will no longer be receiving.

RESOLUTIONS
It is resolved and noted

s That, in compliance with Section 72 of the MFMA, the financial results
regarding the operating and capital budgets for the first half of the 2023/2024
financial year, and supporting documents as required by National Treasury,
is submitted to Council; and

* In order to comply, this report be submitted to the National Treasury and the
relevant Provincial Treasury immediately after tabling of the report in the
council, in both a Council approved document and in electronic format; and

* It is recommended that an adjustment budget be prepared to recommend
revised projections for revenue and expenditure where necessary

2817156
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- EXECUTIVE §QMMARY ]

This report is a summary of the main budget issues arising from the monitoring process. It
compares the progress of the budget to the projections contained in the Service Delivery and

Budget Implementation Plan (SDBIP).

The following categories provide a consolidated overview of the implementation of the budget of
the municipality.

Operating Revenue

it should be noted that the figures for property rates and service charges relates to billed income
and not cash coilected.

The following table is a summary of the 2023/2024 budget classified by main revenue source
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The approved capital budget amounts to R83,4 million. For the period under review the planned
SDBIP target is R55,6 million and the actual expenditure to date is R16,5 million. When comparing

the planned against the actual expenditure, an under performance is shown.

The slow spending on grant funded projects is due to the delay in the appointment of contractors,

however spending will increase in the 3™ quarter.

Capital from own funding is dependent on the cashflow, however the bulk of the budget is mainly
for the completion of President Street which was started in 2022/23.
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Supporting documentation

Financial Position

Tabie CG Monthly Budget Statement Fmanclal Position - M06 - Half Year

KZN263 Abaqulusi -

| } | 202223 | _ Budget Year 202324 _}
Description Ref ;| Audited | Original 1 Adjusted | YearTD 7 “Full Year i
i | f

| R thousands Lo Outcome l Budget ( Budget actual I Forecast !

ASSETS T T ‘J( “”'"* [ O S !
! Current assets ! ! ?

Cash and cash equivalents } 20113 ; 59796 l' - 32 565 J 59 798 }

| Trade and other receivables from i } 49 664 ; 132635 - 117 938 g 132 635 i

exchange transactions ] F

| Receivables from non-exchange | f 12179 ! 33209 - 21 301 ! 33209

transactions ] | ’ { !

i Current portion of non-current receivables - - - -

| | i i

( Inventory 84 751 ! 19 160 - 90 167 | 19 160

l VAT ,f f 225454 | 180 875 - 244923]  1s0g5 |

L z - 7]

Other current assets 58 (9963) | 70

Total current assets | —J-- 392219 1 425 745 496 931 ! 425 745 |

Non-current assets o i | ; T g

| = } - - -
investments ! i = 1 [

Investment property l | 42413 99 933 | - 42413 | 99933 |
} Property, plant, and equipment | { 993373 1 308 594 ’ - 955 075 if 1308 594 J
j Biclogical assets | E - - - 1 - f -
 Living and non-living resources f - - - - -

{ Heritage assets I i 3 355 3855 - 1 3855 3855 |

[ Intangibie assets {f 152 | - 169 | 152

| Trade and other receivables from - i - o - -

i exchange transactions J | | !

! Non-current receivables from non- - - -1 - -
exchange transactions | | { | [ } E
Other non-current assets { - - - - -

B | : R . { i W

Total non-current assets e "1 039880 ™ 14z 533 - 1001511 1412533

S it S o et N el RN -

TOTAL ASSETS 1[ I 1432099 j 1838 27’8i =i 1498442 | " 17838 278 i
| UABILITIES ~— ~— T F“" r | [
; Current fiabilities ! | i} | | §
| Bank overdraft e ; - - - g - j’ - 1
!i Ejnanda' ”zbmﬁe: i fl 1;3:; | 16 92; * ’E 1: 3;; | 16 92; (
1 Consumer deposits | : -
| Trade and other payables from exchange 163 090 123 101 - [I 150 923 123 101 ‘I

transactions

Trade and other payables from non- 5442 7 524 - 21953 7524 |

exchange transactions i

Provigion 2916 { 5008 - 2916 5008

VAT f 227 286 178 273 - 250 580 i 178 273 f

Other current liabilities i 2241 2743 ¢ - 2 241 ; 2743 3
 Totai current liabilities ’ | 421876 | 333676 - 449507 | 333 576 |

Noncurrent labilties A e S B I
! Financial liabilities | 4s07 g - { - 4607 -

" Provision | ! 51828 50 237 -1 51828 50 237
Long term portion of trade payables } [ - } - g - -
Oth_er non-current liabiities i L 42 887 42715 - 42 887 42 715

e — tsi’ffii' S TR

L | -1 426529
[NET ASSETS ""“:[_ 2| e10501 B 1411750 | =T Te4g612 t 1411 75ﬁ
[ COMMUNITY WEAL THIEGUITY ; I ; 1
22|
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949612 1411750 |

| Accumulated surplus/(deficit) | ' 910 801 1411750

| Reserves and funds | j -
Cther I 1

!

f“rom. commumw "WEALTHEEQUITY o

oo JUER ES -

i

|

- i -
' - |
1411 75?1—;

..} -} -

510901, 1419750, - 94961

eme_n_t_ Fmanclal Performance (functlonal classaﬁcahon) MO6 - Halerar
I |

onthly Budget ¢

‘KZN263 Abaqutusi - Table
] Description iRef T 2622723 mdgetvear 2023124
1__‘_"_“_ s .| Audited ' Ongmal 1 Adjusted ‘Mid Year |Y|arTD YearTD | YTD Yo FFuil Year }
Rthousands e i I R |  |actual 1. | %_ 1. ‘f
Revenue - Functional | !
i | 5@_6'_5@31 419848 ' - ‘248838]  248828) 253 1;6' 4 298] 2% 419848
| 56 - - - Z - -
. - | e CJ . . .
I 0 _7! 4198 - 248828,  248828] 253126 (4 298) 2% L
] - —_ - - .
Commumtyand pubiic safefy ] 19343 - | 3974 3974 12340; (8 365) } -€8% 19 3431
Comrrumty and social services 5578 - 3809, 3809 3707 3% 5578
Spartand recreation ' 8500 - B 6000, (6 000)5 -100% | 'gasqo%
Public safety T 5265 - 185 165I 2633] (2468)] -94% 5265
Hasing -1 - - - - - - ~'f
Heatth ' - -1 - - - -
Economic and environmental services K mf 7730 - 3401 3409 474y {1302)] -28% | 7760]
Planning and development 3 152‘ 51286 - 704] 704 3397] (2693)] 79% 5 125j
|Road transport 5 767 2633| - 2697 2697 1318  1381] 105% 2633
|Environmental protection ' C - i ~ - — - R s B S |
| Trading services ’ a3iar]  M11047) - | 168558 207 777] (19219) b e
|Energy sources_ 231 394, " 288 472; = | Tazet0p 144 516| (21 606) { 283472
[Water ‘menagement P43 62258 - aners| Tvo78] 4% 62253!
i Waste w atar mnagemenl ; L 36 295 . - 1004 | 36 734}
veaste management ol L2212 28868 - R 28 568,
Other 4 33 4854 - 24 24 (2 4854
] s . B idiad
Total Revere - Functional R S wz% - ' 444785 444768 ? 48038 354, _{35589) | ee2852
r*—a*ggenditun Functional { [ A { |
Governance and admtglsratlan } [ 1?4605%_ ’ 145599! - w3t 73834 12 504F A% } 148 090
{Execittive and council 34233} 40727 - 20477) (1856)] 9% 40737
Finarce and administration ; 134857; 101 319,l - ; 50324 13 6281 27% 101 31'9?
Iternal audit [ 4"17f 6044 - 3ozl | 74 25% 6044
Community and public safety | 26, % Siz} - - sss% @800y 0% | essi2
Oomm.lndy ard social services 34743 28 665) - 14 465 1645 11% 28 665}
Sportand recreation P eeer]  sase) - a4l 60| 4% 885,
Puplc safety / ! 35320, 58 3501 - 29182) (6670)] -20% | 58 350
(Housing co ! 2466, 2_537; - 1318 B5{ 5% 2687
o e el
Econom:c and envlronmemal sarvrces 80 256 52 459{ - 26 468 f . 8825) 26% 52 459%
P!ammg and devetopmem 1_9 867; - 16170l (35%0)] -36% 19887
Road transport i 3.2592;. - i 16298{ 10515|  85% { B 32'592f
Envrcnmanlal pmtecnon - - - » f . -
s 420 798! - 212778 24 ‘725I 12% 420 798
[Energy sources” 320428 ~ 18tBazl 18 9155 0% 32042&_5
Water managemem 54 692 - L2B0%B] 4470 16% | 54692
Waslewa&er n-anagemen' 19448 - . 9724 6954 f i
| Waste menagement . 26231 - | 500f  9500) 13115 [E: 515) )
Other S N R " e3s) - | 4283 43631 7 a3t f 3935
Total Expenditure - Functional 13 7% 735 455 ;_ 408073 406073 362783] 43290]
f’s’GFp'i;Ts/ {Deficit) for the year T (131340) 12‘2':?5'1'“‘“ _____ 38712 38712 117600 (78 889)]
23
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Revenue and Expenditure per municipal vote

KZN263 Abaquluso Table C3 Monthly Budget Statement - Financial Performance (revenue and expendnure by municipal vote) MOG Half )

| T T Vot Bescription. TTTRet] 203223 | T T Budget Year 207324
o [TAudited | "Griginal | Adjusted | id Year [YeariD ~ YeariD | ¥iD ; YiD Fultvear
{Rthousands . ( i ac(ual budget | ! % ]
iRevenue by Vata M [ - [ P i : Muf
vote 1~ VOTE! S A - - . SRS B -1 ST
{Vote 2 - Finance & Administration Ters0ar, 419848, - 24828 48 823'[ 23Ty (4208}, AT% 4190848
IVote 3- - Community & Social Services | . 2787 5578 - 38001 3gosl 8707 102, | 28% 5578
|Vate 4 Energy Sources” | To3iszes 283 4_72! -] 128100 122910;  144518) (21608) T -16.0%) 28 az2l
g"°‘°5 Husing B R R I - o B - - I -
- hternalAudql o - - [ - - i - - ~ | | -
l"°‘e7 Other - - - = P = . -
?Vote 8 - Flenning and Development [ a1 5128} - o4 704 3367 (2693), 79, 3% 5128
i 8584 5285| - 165 65 2633 (2468) -83.7% 5 gss{
fVote 10 - Road Transport ‘ 5eon; 7487 i - 2721 | 2721 3743) (1023)) -27.3% 7487
[Vote - Sport and Hecreatron - 8 500 - - ) 8000; (8 000)- -100. 0% 8500
Vote 12 - Waste Management 28588 - 1“4 sos! 14 _sq; .z 300 2.2% 26588
;Vole 13- Waste Water Managerment - 16 371 [ 18 18367, 1004°  55%! 38724
{Vole 14 - Water Management ~ 31675 31675 30 e’oo 1 o75E 35% 62258
Viole 15 - - N -] - - ! [
{Total Revanue by Vote T | ~ | 444785  "Aadres 430 384] (38 s:;sa)i -74% 62552
;gpendnure by Vote ) = i } T |
Vote 1 - VOTE o - 18 s11jt , 18811 a4 866)]  -a1% 40"7'271
oz 2-Financé & Administration - a3gsot " eatBoy o34 13 82, 27.1% 101319
Vole 3 - Con'rrmﬂy & Social Servu:es - 16 110\ 18 110 14 465 1645 11.4% 28 6851
ivare 4- Energy Sources - 178788, e e 842( (169160 105% | 320428
[Vote 5 - Housing o - 13841 384I__ 1 319 Coesl 40w | 2637}
Vote & blernat Audit - 3765! 37881 3 ozz 744 248% | 6044
Vots 7 - Other - - i 8 (318); 1000% | 63
Vote 8 - Alanning and Development I - B8 ] 5sql 16170  (3590)) -35.3% ! 19 8571
jvote 8- Aublic Safety T e (. LTopL L2518 22513 2182 (5 570)! 22 | 583501
Vate 10 - Road Transport | - .o 3toe7) ) al 067[ 162¢8] 14768 606% { 32 592¢
‘Vote 11 Sport and Recreaﬂon f - 4 gl 4588 4 4.‘;0 160[ 6% 8 859[
{Vote 12 - Waste Management =1 esoep  esoof 1d7is] “(@e18)y -276% i 26231
ijde 13- Wasts Water Management | | L 19_4_5_7;;»[_. 9724; 6954, 715% i 19448
Vole 14- Water Management z o v 32 568, 2586] 28006, T 4470, 18.9% i 54692
Vots 15 - - | - - ﬂ — - i
{Yotal Expanditure by Vote 17|  seessal 70495 - | 466073 406073 963783 o 290 11.9% | 720488
- T2 R ] A 712 117600, (78889) BT% | 1ad 3

[Stizpius. (Deficit) for the year 12 (1E1380) 142367,

24 f N oy

X ] 173
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KZN263 Abaquiusi - Supporting Table SC1 Material variance explanations - M0B - Half Year
["Ref | Description - —i_ —_— s =St
Rthousands Variance Reasons for material deviations

! Remedial or corrective Stepsiremarks

e e e e ]

"'.1?l_n7;venue
Revenue
Due to Joad shedding less electricity is purchased by  The revenue enhancement team is dealing daily with

Exchange revenus
consumers, checking of
rmeters

16.00% Hilegal connections and cakle theft
interest charged on arrear debt, consumers are not
Revenue being aliecated under non-exchangs revenue

58.00% |penatties and forfeits

Service charges - Bectricty
The accounts are to be handed over. The misafiocation
interest earned from Receivables rectified during adjustment budget

2
" INon-Exchange revenue There is a misallocalion betw sen exchangs and non-
exchange

517.00%|revenue
There is a misallocation betw een exchange and non-

100.60%} revenie

I Fines, penalties and forfeits To be rectified during adjustment budget

Licences & permits Ta be rectified during adjustment budget

Expenditure By Type

o'

Icapital Expenditure
Employee related costs 13.00% | This is dus to bontusses being paid in the menth of No action required
No action raquired

12.00%1 This is due fo increases not yet paid
21.00% ; This is dué to ageing infrastructure and cable theft

100.00% | This is only done at year end
The updated audited FAR needs fo be uploaded onto

“tRemuneration of Counciliors
nventory consumed
Debt impairment

Depreciation 150.00% | system Depreciation w il be recalculated during adjustment
- ‘The municipality will rectify during adjustment budget

nlerest 400.00% { This is nterest on payments to Eskom |
Operational costs 153.00% |The municipalty w i rectify during adjustment budget

4 jcapital expenditure
Capital expenditure from MG

The appaintmert of contractors was delayed Spending w il improve In the 3rd quarter

Cash Flow
[This will be mvestigated

§ |Other revenue 324.00%
Transfers & subsidies - capitsl 61.00% ] This is due to MG funding not transferred |

f |

|

6 »!gn_aasureg_h_l_gwge rformance

7 |Municipal Entitles

25 ’ 5;' & _,:' b
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Performance indicators

i

KZN263 Abaqulusu SUpportmg Table SC2 Month!y Bndget Statement - performance indicators - M06 - Half Year

' Descnptlon of financial indicator . { " Basis of caloulation Ref! 2022/2 } Budget Year 2023/24 N
| ! f‘ ! T Yeartd
e ] . - ST RSN R SN - 1 JU EE—
[Borrowing Management ! T |
Capital Charges to Operating Expenditure fhlerest & principal paid/Qperating Expenditure 1.0% 55% 0.0% 0.8% 27%
Borrow ed funding of ‘ow ' captal expendiiire ,Borrow ings/Capitat expenditure excl transfers * 0.0% 0.0% 0.0% 0.0% i 0.0% l
p gs/Lap! pe
: L Joragranes f f
Safety of Capital [ I I
Debt to Equity iLoans, Accounts Payable, Overdraft 8 Tax 1 24.0% f 12.3% 0.0% | 235% 12.3%
|Gearing |Provision/ 2| oow 00% | 00% 0.0% 0.0%
Liguidity Long Term Borrow ing/ Funds & Reserves [
Current Ratio 83.0% 127.6% 0.0% | 1106% 127.6%
Liquidity Ratio Current assets/current liabilities 4.8% 17.8% 0.0% 7.2% 17.9%
Revenue Managemont Monetary Assats/Current Liabilties
[Annual Debiars Collection Rate 9.0% 00% | 00% | 00% 0.0%
Qutstanding Debtars to Revenue Last 12 Mihs Receipts/ Last 12 Mths Biling 0.0% 0.0% 0.0% 0.0%
Longstanding Debtors Recovered Tolal Qutstanding Debtors to Annual Revenue
Debtors > 12 Mths Recovered/Total Debtors > |
Creditors Management : |
Creditors System Efficiency % of Creditors Paid Within Terms {within MFMA 5 100.0% } - 50.0%
65(s)) ’ . )
Funding of Provisions |
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators 1% Volume (units purchased and generated less |
f Blectricity Distribution Losses units soldyunits purchased and generated t 28%
| 1
Water Distribution Losses |% Volume (units purchassd and own source 2| | 65.4%
less units sold)/Total units purchased and ow n ] | |
e e m e e e e e source |
Employee costs Employee castsiTotal Revenue - capnat ravenue 26.2% 240% | 0.0% 24.2% 24.0%
. |
tRepais & Mantenance ER&MITotaI Revenue - capilal revenue 6.4% 27% 0.0% 56% f 2.7%
- | | -
Interest & Dapreciation &DfTotal Revenue - capiial revenue 20.2% 5.4% 0.0% | 0.8% 2.5%
i
1DP reguiation financial viability indicators | 1ot Operating Revenue - Operating |
i. Debt coverags Grants)/Debt service payments due within
financial year) |
i, O3 Service Debters to Revenua Total outstanding service debtors/annual
iii. Cost coverage revenue received (Avaiable cash + B i
KZNZN Abaguiusi - Suppomnn Table 565 Monthly Budget Statement - ‘Investment porﬂoﬂo - M08 - Half Year
f i of | | "Capital | Variable or! Commissi ‘Bommissio] T Partial ! t "f
Investments by maturity Name of ‘ of | Oumaniee ! Fixed onPaid  n Reoipiont mypiey date | Opening | Intsrestro | Framature lnogement | Closing
i Institution & mvestmont I} iRe I lnvn:une Investme : (Yes/Ho) m‘:“ :‘::“ (Rands) ; Iai balance | be realisad VWithdrawat (hirog g Balance I{
Lo . i ——— B ! preeswment |
3_” ) T ' VrsManths = ..M.__......._.L S, | | N J H
Hunicipality H i H ;
| STANDARD BANK 32 DAY - 06 845 176 3000 f Cal Account! Fovedt 15 ! NA i 0 8
ISTANDARD BANKMONEY - 08 845 178 3-011 i ; Whmh canmmi Pred 28 ! NA 2] 75
ABEA CALL DEPORIT - 196460500 4ot | Ca Accourt F Pxed 33 NA - e
NEDBANK CALL ACCOUNT - 13/7165020780/000030 | Month  1Cad Accourt Fed 3 ’ NA 78 3524;
'NEDBANK CALL CEROST - 037165020780/000030 | 1o CauAccm’ Fxed 28 ! WA o‘ | 4
|NEDBANC CALL ACCOLNT - O74550207BOR00CH0 l 1 Month mmmi Biad 33 NA o 5% I = 5;
mmmum CUPBKR0780:000042 1ot Cat Accoist [ Fed 33 { NA 187 60
1PEBAM<(‘ALL DEPOSIT -7 4850207800043 b oaMonh pcaAccount| Fited a3 NA 161? | 8|
'ABSA CALL CEPOSIT- 9122881367 I 1¥onthy [ Call Acsaurt Fed 33 [ NA o 2
/ABSA LIQUIDITY ACCOUNT - 63085754 [ 15omn el Aecout] Foed 28 NA 20:3} «l
i l i i
‘Municipality sub-total ] f_ 5 —1 1 TN - 7 936}
]_E_N."LS [} i | E
| I i Lo
o -
| | |
H -
O . | d
lE“in‘ts sub-gotal I -l ; T T t —it P I 1;
(TOTALINVES TMENTS AND INTEREST "”'l'z J { (18342)] ST s
267 2=
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'K#N263 Abaquiusi - Supporting Table SC

1 Description

Rthousands
(RECEPTS:

ansfers and Grants
Nafional Government:

& Monthly Budget Statement - transfers and gran
{Ref )

{

Expanded Public Works Frogramme Integrated Grant

Local Government Financial Menagement Grant

Provincial Government:

l

|

f Enuitable Share
i Museum

|

=

brary

District Municipality:
{ Other grant providers:

Total Operating Transfers and Grants

Capital Yransfers and Grants

National Government:’

Integraied National Bectrification Programme Grant |
Provineial Government:

|
1 Muricipal frastructure Grant

LED Market stails

Specify (Add grant description)
Specily {(Add grant description)

I Emondio Sportsfiekd
District Municipality:
Other grant providers:

;ml Capital Transfers and Grants

L RECEFTS OF TRANSFERS & GRANTS

TOTA

t iécéi'ﬁts - M06 - Half Year

MID-YEAR BUDGET & PERFORMANCE ASSESSMENT REPORT

2023/23 z o Budget Year 202324
{ Audited | Original | Adjusted | Mid Year !YearTD T VearTD YTD 1D Full Yaar
| Outcome Budget | Budget ) jactual f budget Ivariance varfance Forecast !
e e - : preeRs p— S— i \.% ot manand
[ T S R E R .
| 5
- U= SO R | — _._j — A - ..;
| Tie3ze7] 209086 =z 157431 157484 138 E7 BB 136% 209 666
[~ 2@ 2w Teas 168 7'567] 78 so% | 2351
3000 3000 - 3000, 3000 2000 toog]  s00% | 3000,
167494 203715 - 152786  152788) 135810 i6o7er  125% | 209715!
[ g 8012, - 10527 | 0527 5424 5502] T 014% | 8012
23 248 23| 249 248 - 73
- - - 243 243 - ‘ S - [
- 3540 - 4763 4763 2360 | Jady 1018% 3540
- - - see7| 567 - | geern -1
| - 1223 - - - | a5 (3_15)1 ~100.0% 1223
! - f 3000 - o N 2000 (2000)0  -100.0% 3000
! e - _— - __ . — = . —~ sy — = ' o J'
| - = = I - - - -
7 te3s0z 217 078] o Tes 358 168358 144 602 33 556 i
| | |
r | | |
ssz28| 68433 - 20000  20000f 45e8y|  (25689)  86.2%
42083 5 as:si - 10 600 10 000 34568 (24569 -711% 5168,
11145 18 580 - 10 000 10 000 11 120 {(1126)f 0% 15 680!
4804 10500 - - - 7333 14 333;} -100.0% 10 500
| 1 s1s| 2000 - - - 1323 G333y -100.0% 2000,
2682/ - - - | N ‘ - | -
o I Tt RS I I
8500 - - - 6000 5000y -100.0%
- - - - _ Sl
-1 - - -
7000 20000 530z (W022)  w% |
| bt ] L e
1 PTTEvEE 26T = 88358 188 3587 197 824" 19 dé6) aa% T me T
27| o

176



Knl263 Abaqulusx Suppomng Table SC?(‘I) Manthly Budget Statement - transfers and grant expe nditure - M06 - Half Year

! Beséription |

{Rihousands
"EXPENDI

Ioperating expenditure of Transfers and Grants
| National Government:

Expanded Public Works Programme integrated Grant

Local Govemment Financial Management Grant
Provincial Government:

Museum

Library

Library

! Districl Municipanty y
i Ciher’ grnnl provldars
Tntal Operatmg Transfers and Grants

Capltal Transfers and Grants

al Government:

Municipal fnfrasiructure Grant

Integrated National Bectrification Frogramme Grant
Provincial Government:

Market stalls

!
[
l
%

Emondio Sports field
District Munlclpamy
| Other grant providers:
[Tolal Capital Transfers and Grants

[ FOTAL EXPENDITURE OF TRANSFERS & GRANTS

'h'

Ref | 202223 | . Budget Year 7023124 N
- Audited | Originai” | Adjustedl Mid Year |YeariD Year Y70 T Ful Full Year |
| Outcome | Budget Budget l actual budget variance varlance, Forecast

i — T
!m———‘ [ ¢
! 5773 541I 3551 (3027) 8% | TR

- 1 S J
f‘ 2773] 429 1867 (1139) 728%
I 3000 12 zoool (1888)| -S44%
 ism3l smz! - 332 3l 5424 (2002)] -38.6% |
! 5 243 - 47 a7 24 " (202 -81.1% |
‘ - 3840 - 3285 3285 2360 (2360)'-100.0%|
E - 122 - - - | 815l (815) -100.0%
i - 3000 - - - 2000 {J006) ~160.0%
1578 - - ~ | - 3285/ -
Y Y P e N
_ = = | D | i | .
o I N SN S S s B
7586 13383 —F 3873 1873 8992 (5119)I 66.9% |
[ 1 . S T LL | s Jue
| sz es - | 15157} 15187 | 45889 ! 68 533
|l | | {30 501) -saa%'
f 42083 61853 - 9695 9885/ 34589 (24874) 72, 0%1 518853
! 11145 16 620 - | s4sz| 5482 11120; (5 628) -506% 16 680
! 5308 10 500/ - - - 7333 (7 333)] -100,0% ] 10 500
| ol 2000 - | - - 1333f (1 333)| -100:0% 2000
e B AN R B ey e B
2038 8600, - - - 6000} (6000) -100.0% as00)
I_’ 68536 79033 ST g Y] s 48T $3022] (37836}, -7H. 79 033}
- o e 205 AL L Py 922 (37836} -7 :
66123 92396 - g 19060 19 060 62014, {42863} ~ss.3n7,} msssj
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L B N . &
KZN263 Abaquiusi - Supporting Table §Co Monthly Budget Statement - actuals and revised targets for cash _.aommmﬁ, - M06 - Half Yoar ) -
SRS LA . T R et e e e s e monera, A e e et e e oL b e s s msmmeeeeas e - i
ﬁ | Budget Year 202324 2023/24 Medium Term Revenue &
Bescription Rot = i TR T B e S . .- . Expenditure
7 Juiy August | Sept m October Nov Dec _ January » Feb | March | Apri May | June “[eudget ear T Budgot | Budget
Rthousands A _ oﬁoci Qutcom __ Quteom w Cutsom e.:oo.s o:.no:. Budget | Budget 7 Budget | Budget _ Sudget | Budyet 7 #ozaizs MMMM\NA __ M“Mmumm
| [ ) e |
Cash moom_mnu.gc_.na R | T 1 A I == R S e e (S S — _
foum% rates | 6365 6977 7 969 8417 10502)  10301| 20778 2778 29778) 20778 29778 o9 725 115013 118688 123 581
1 5 - m.vn:_% aeaé.m. | 9917, 18325 21647 19719 20 361 181400 72 m.k_ 72624 72624 T2624 72 mﬁ* 73308 249021 282 745 240 402
¢ s - Water revenis || 4008 2624 2338 3471 3240 2725 14821 14 821 14821 14821 14 821 14 82| 56 380, 59 142 62 338
Tmé charges | “Wests Water am;mcmama NV B 2015 2074 2054 2242 2233 2046 8688 8 8m_ 8688 9688/ 8 688 & des 23126 34750 36 383
_ 4 mmqm 2 ﬁmi 2244, 2433 2923 2179 7031 7031 7034 7039 7031| 7 031 26 807 28 120| 29 442|
Rental of facifties and equ [ | 2 370 85, 9 37 175 175 175, 17| 175 Sm 867, 700! 733
M.a_mzw«. earned - external .:«mg.:m:nw } - - 505/ Kﬁ_ - [ 313 447 447 447! 447 447 4a7| 1706 1789 1874
{ntores earned - - outstanding deiors _ - _ - 7 - - - - - - - - _ _ N ~ "
- - - - - - - - - - - | - -
h - | 41 27! sl 10| 2 7 1 943 943 843 943 fm_ 843 3 5626 5 ,sm_
o | 44| 407 2180 a4t 349 444 1 SA_ 1984 1964 1964 1964 1 984| 7487 7854 B 229
. - - - - _ i - - ~1 - - - -
w 1 sdmar 2 981 (32 400 1 So_ 710886 - - Nuo 421 - - - 219671 235 844 236 257
e’ | 1983 391 4164 1071 2738 (1540)| wwo@_ 2708 2708 2709 2ros] a9 513 18851 13 148
Gash nao».u.._ by Source 7 m 11074 42937 | 41768 | 47404 | A2 7ae % 408 811 AV 736 558 w 13868  asesTe | 356 qag 88 139 sla._ 708020 | 791820 | 866586 |
9:2, Cash Flows by Soutce | | - | |
nd subsidies ~ capital zaao:m_mé msonmzo:& | 14 000 - - _ - _ 6 DOO) - - _ - 81079 -~ | | ~ | 76 440/ 53 B9Y 53 859
_ﬁmnmqmnm and subsidies - capilal {monstary’ ur_oomao:mv _ 7 _ | _ _ _ _ _ |
1{Nat / Prov Departm Agencies, Househalds, Non-profit | | |
_:mz_:».n:m Private m:ﬁnv:vmm Public Corporatons, Higher _ 7 - | _ _ ~ n _ ~ - | _ . _ 7 _
- | - - - - - - - _ - - kel | s -~ -— — -—
O T Y TR I At et A B :|
- - - - - - | - — | - 7 - 7 - - _ - ” -
7 7 -~ - - - ~ | - - ~ - - - - - - _
Umnammww_mh ,qwm!,nmw\_m. @.wﬁﬂw@:ﬁm@ﬁi N (S S |r%rl sl T E—— S _ T S . T _n!s - T =R \ e
Tetal Gash Receipts by Source - _ 1280741 4237 | T iTeE| & 104 "~ 48748 10831 RIREL L ) 888 as0 ownu_l R ) 588 d3m sy q.s 480 T gds ﬂmr = u.au 488
w‘mﬂuﬁnﬁ. . o _ _ _ . | = _
Evployee imﬂma cas 2 w%_ ~ | - - - - 48985,  48215| 4B 215 48 965 48215 51215 188 376 194 omm 203 176,
ﬂm:tamﬁ.m:‘c: of councilors ~ ﬁ - - _ - - - 5335| 5 wwc__ 5339 5339 5 wmw_ 5 mw,m 19 308 21838 22 wmm_
interest ) _ - - - - - -1 - - - - -1 - _ -
Bulk purchases - Electricity 14800| 20625 694| 8477 6197 44 84 81905 81905 81 momi 81905 81905 1905 283 142, 330 602 389 119
Acquisitions - w ater other i inventory 7 335| 5418 4241 4721 7235 9024 10286 7118 45618 13 266/ 6 Qm_ 6831 40210] 80 107, 89 427
Contracisd services 10076 6 736 8084 9184 11 401 10304 22185 23435 22991 22185 22 185 22772 95 641 89 936 86 488
w.ﬂ_‘m:ﬂm-m and subsidies - - utfier _E:_niu_amm - _ - - - - - - _ - - 7 - - - - 7 =
j&:w?? and subs : ,,&:mq . _ 7 - i - _ - - - - - - - - | 1 - bl | -
{other expendiure | __ 15981 wmean | 4387 12963 5088 @4l 15 5 481 [ 15458] 15488 15 5481 15 »mm_l, 15 028 65954 58648 5135
Cash Payments by Type 50 673 78460 |75 406 34744 | TReS @R2TE | ieiied | YR EEy| T e 187 142 _ TA80997 | T 183 ewn_ o728 | 786 186 A 852384
MOEE. Cash Euiﬂvn;aznm by Type | | _ “ _ |
jCapital assets ‘ 3 Km_ 2287} 1995 5556 41852 2429 - - 66 me 2000 - - 83 440, 53899 €7 555
wﬂuwi:ma of borfowing ’ - - _ - - - - - - -1 - - - - - _
Other Cash Flow siPayments . - | | 1 w..‘.c‘ I (. .-im mwm . U 1048 - el B — T - | = . =
Womy Cash Payments by Type - B [ 65837 81847 |_1as| “dsa 34073 7784 ida e;..w_ “sd 181487 " 388 w21 T TE a0 017 1835e2 __ Tedoss| B3¢ 084 T 520 ...mw
NET _znzmymmﬁmowwwwm.% e 59238, (38 710 Emﬁ_ 3263 4656 32887| Tisebd)| (4Z909)| 144 237 " {50 604)| ta1468) (390 N 23 392 {10 883)
iCastvcash equivalents at the monthyear SQ ng: 20110 & 346 49636 74000 77 253 81 _ 124 475 78 891 /oB2| oz | te9eds  es1rs 20 110 54837
{Cashicash Bruivalents st the monthiyear end: IO | - 89348 49836 |  74000| L wmw_ 24475 FhRor 35062) 1Bode w9e3s| s 176} 44275 4 502 44244
2917
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'KZN263 Abaqu!usx Suppom ng Table SC12 Monthiy Budget Statement - capltal expendlture trend - MO0G - Ha If Year

é 20203 | Budget Year 2023/24
l Month JQAudvted {Original ~ Adjusted | Mid Year YoarTD  YearTD YID | ¥iD % spend of
j ;Outcome fBudget Budget } actual ;budget rvariance,variancef Original
; { ; ;"%"Budget;
i ; ==t T I Emaes |

I oo T
- ramef o By 7w | w }
|o1mg oms mws e o I

r

Rthousands
iMonMemMeWnMrm ’ ‘4! ’;__,_ M
July i 3957 B

JAugust ( 2220} - I* -

| Septerber , 1173 - | - 2614 550F BIY 2804 805% | 7%

October f 4% - - 4907 04170 28X 17897 632% | 12%

‘November 538F 24813 b am ney 53127} 39453 743% | 16%

;Decenber } 2681, 2500, - f 2921[ 1654 55627 :3950'3'2';F 0% f Wh o

|anuary 1900 - - - { 55627[ - .

[February ' 4110 -j - - ; 556271 - f

{March s 25 - -] sra0 -

;AP’” 5454{ 2000 - - 83440 o

e SN AN S NS S S G- 7" S R

Total Capital expendiure A A 2 AT I T R A i
30} :
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REVENUE PER SOURCE

| % D |
t RATES o ]

R | %
120645317.00 | 100%
5997143173 | 49.71% |

| 4487482160 | 37.20%

| Revenue Billed at December 2023

Actual RevenueEeKre_d_at December 2023
]I Forecast Collectable to 30 lune 2024 on billed revenue L 119 942 863.46 I 99.42%
I Forecast Collectable to 30 June 2024 on actual revenue 89 749 643.20 } 74.39%
| Forecast (Surplus)/Deficit B | 3089567380 | 25.61% |

l'Budgeted Annual lievenu_e _'L__
— . | =

RATES

ot

325«
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[ ~ ELECTRICITY - Conventional & Prepaid
I T % |
f Budgeted Annual Revenue || 266 5_28_942.O(.';_:'m{f:|
| Revenue Billed at December 2023 | 11199023366 | 42.00% |
! 70990313.24 | 26.54%{
I
|
|
l

| Actual Conventional Revenue received at December 2923 _
48408898.76 | 18.16%

223980467.32 | 84.04%
238 798 424.00 | 89.60%

il Actual Prepaid Revenue received at December 2023
Forecast Collectable to 30 June 2024 on billed revenue

Forecast Collectable to 30 June 2024 on actual revenue

ici -27 730 518. )
Forecast (Surplus)/?eﬁc:t 2 27 730 518.00 | 10.40%

33 sp:
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e ——

|
s — S , . .
|
| e d_Rr__1] %
Budgeted Annual Revenue | 62253388.00 | 100%
31668212.75 | 50.87%

_Revenue Billed_ at December 2(;23_ ) - %
Actual Revenue received at December 2023 | 1672070554 | 26.86% |

Forecast Collectable to 30 June 2024 on billed revenue | 63 336 425.50 | 101.74% |
3344141108 | 53.72%

Forecast Collectable to 30 June 2024 on actual reven_u_e_
Forecast (Surplus)/Deficit 28 81197652 | -46.28% |

WATER

AN
At

34 I ==
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_"____" SANITATION - ]

- . ] r L%
- Bl

36733750.00 | 100% |

— e

Budgeted Annual Revenue |

S - —ee _ .[..
Revenue Billed at December 2023 | 19370544.11 | 52.73% |

Actual Revenue receivéd at Decembe: 26_23 10980 483.(& I _22.89% B

_Forecast Collectable to 30 une 2024 on billed revenu_e" 38741 088.22_ | 35.46% !

Torecast Collectable to 30 June 2024 on actual revenue 21 960_ 967.26 | 59.78% |
14772 782,74 | -40.22% ]

L Forecast (Surplu_ﬂe_@t_ B !

SANITATION
50000 D00.00
40000 000.00
30006 000.00

25000 000.00

351 vz
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r Forecast {Surplus)/Deficit

REFUSE

o o - —
'Budgeted Annual Revenue | 2858774200 | 100% |
| Revenue Billed at December2023 | 14602687.16 | 51.08% |

1129421581 | 39.51% |

| Actual Revenue received at December 2023

20205 374.32 | 102.16% |

Forecast Collectable to 30 June 2024 on actual revenue

-5 999 310.38

|
i
|
Forecast Collectable to 30 .lu_ne 2024 on billed revenue 1[
b
l

REFUSE

MID-YEAR BUDGET & PERFORMANCE ASSESSMENT REPORT

2258843162 | 79.01%
’ -20.99% |




OTHER OPERATING INCOME

]

i £st Actual 30 June

|
]

o

| " Budget YTD Actual | 2024 | |
Eouncil & Executive — Cgun_cili s T o J
Vehicle Registration 4854330000 2440182 4880364, 0.50%
Tourism : 3 ‘
Property Services 1421 200.00 126 116.76 252233.52) 8.87%

. (Other Finance 74289781000  39740554.82)  79481109.64 53.49%
Community Development 245 981.00 34291394 685 827.88/139.41%
Museum 249 000.00 24900000 249 000.00100.00%
Public Safety 5 265 000.00 164 750.00] 329 500.00 3.13%
Development Planning 5127 940.00 704250.64 1408 501.28) 13.73%
Roads & Storm water 3 1800.00 3 600.001100.00%
Cemetery " 315 900.00 134121.38| 268 242.76 42.46%
Library 4766 159.00 3286 478.34| 6 572 956.68] 68.95%
Equitable Share | 203715000000 15278600000 203715 000.00/ 75.00%

Chart Title

37|
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Other Financial Issues

This executive report continues to highlight the performance achievement of the Finance
Department during the first half of the financial year, taking into account:

The targets set in the service delivery and business delivery

The main strategic goals during the 2023/2024 as set out in the business plan and reported
in the performance report were for the following:

»

The optimization of revenue collection by using incentives to encourage payments,
increasing the number of payment methods, increasing the billing coverage and
vigorously implementing the credit control policy and bylaws through effective

implementation of the existing legal processes.

Increasing the number of paying consumers by improving better communication
and better relationships with consumers.

Reduction of costs through reduction in physical and bulk losses.
Improve service delivery to community through best practices.

Reduction andfor control of expenditures mainly through the control of overhead
costs by utilizing effective systems (blocking votes on the financial system)

Alignment of structure with organizational strategy.
Counteract wasteful water and electricity practices through education and
awareness campaigns.

Raising the level of awareness of consumers about hygiene and environmental
health in compliance with regulatory requirements.

Continual development of the required strategic skills from managerial levels to
lower levels.

Identify and manage operational and financial risks within the existing regulatory
framework/environment.

Manage and maintain an effective and efficient network system within the total
Abaqulusi area.

MID-YEAR BUDGET & PERFORMANCE ASSESSMENT REPORT
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Financial Statements — 2022/2023

The financial statements were completed in time as per National Treasury dates and
submitted to the Auditor-General by the 31% of August 2023. The financial statements
have been audited and the municipality received an unqualified audit opinion for the 2™

year.

Assets
The asset register is currently being prepared into the correct segments for uploading to
the Munsoft system during 2023/2024.

Investments
Council has an investment portfolio of R17 million; the Council's obligations are as follows:

° At least one month’s operating expenditure
. Consumer deposits
. Unspent grants

The Council currently has insufficient resources to cover its monthly expenses

45 |
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Other

The collection target that was reached in the second quarter was 81% which is 3%
more in comparison with the first quarter (78%) and 5% more than the collection

rate at the same time fast year.
The number of paying consumers has decreased from the first quarter to the second

quarter. The impact of load shedding is resulting in more consumers converting to

solar.
Payment per Type of Service

July to December

Payment Period
-194 389 435.94

Total Payments ( Including Reversals)

iT ] T Total Settlements | Billing { Payment Rate |
fpeOfservie  TTTems o Bl (Movement) |
f f
i;RATEs GENERAL ! -44 874 821.60) 58953 443,25/ 76%
ELECTRICITY ; -50 528 213.02| 58 606 844.86) 86%
DEMAND/BASIC CHARGES | -20 462 100.22 23730716.87 86%
WATER CONSUMP ; -12242 036.10/ 21012 296.86}{ 58%
AVAIL WATER -4 478 669.44; 11 172 953.04, 40%
AVAIL SEWER -8 303 507.07/ 13221 146.59 63%
ADD SEWERAGE | -2 676 976.56 3064 759.46 87%
REFUSE | 11294 215.81, 17 839 765.08| 63%
INTEREST | 826 823.06 10949592.52 8%
ADJUSTMENTS ; -23 269.78, - [f
VAT ; -15 971 948.48) 21114 383.20 75%
DEPOSIT ELEC | -523911.15, |
[DEPOSIT WATER 42742.42) - "
SERVICE CHARGE - - j
OLD DEBT -30724.64, - :
PENALTIES LATE PAYMENT -1552 124.83[ - i!
jcou_. FEES -1 | |
LEGAL FEES -17 759.19! - ji
SUNDRY CHARGE 322643.32 3 000.00) §
INDIGENT SUPPOR -122 973.57, 307 305.24, 37%
PAYMENTADVANCED 2000397568 | e
Total . 7194389435.94 239976 206.97| _81%
53|
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Payment report per account type

Payment Period
Total Payments
Percentage

—

Account Type

|
%‘WMM«—T-—___MM

0000VP VACANT LAND
O00AGA AGRICULTURE

| 000BUS BUSINESS AND co

/ OOOIND INDUSTRIAL
O0OMUN MUNICIPAL
! 000PBO PUBLIC BENEFIT

‘ 000POW PLACE OF WORSH|

| 000PS) PUBLIC sERICE
000PSP PUBLIC SERICE p
/ OOORES RESIDENTIAL

O0OWOR PLACE OF WORSHI

AGRICU AGRICULTURAL
BUSINE BUSINESS
| CHURCH CHURCH
{ MDVDEV MDV DEV X 13
| MUNICI MUNICIPAL
g NONRAT NON RATEBLE
] PENSIO PENSIONER
! PSI000 PUBLIC SERVICE
, RESIDE RESIDENTIAL
| SCHOOL SCHOOL
/ SECTIT SECTIONAL TITLE

i
; OSTAFF STAFF
§

| SPECCO SPECIAL CONSENT

SPLOGO SPECIALISED NON
SPORTS SPORT CLUBS
STATEQ STATE OWNED
TELKOM TELKOM
TLCREN TLC RENTAL

f TRANSN TRANSNET

f VACANT VACANT LAND

]

PAYMENTADVANCED __ |- 3397793024
(ot S P Ty

July to December
- 194 389 435.94
81%

S ....___.W_._..u.—___-._.,w.

Tota! Settlements !

- 250739.25

/- 185841170 /
/ - 11371314.79 f
I 222214106 |
; - 46 626.20 |
- 486 872.03

i 12512335 ,
- 800.09 |
f - 1755103755 |
- 11658 487.80 |
| - 912 131.29

;‘ ; 562035132

- 5776808327 |
/- 78751534 |

/ - 8942 005.71
[ - 195428.18 .
- 149351.12 |
! - 364895529 |
!
#
|

- 43 541 636.42
372181929
/ - 3397 953.97

o,

|

f

- 3109089.98
- 966 281.63 |
- 312475.36 l

. 42 495.94
X : 13048238
: 28763.18
. 998 159.01 |

- 566 923.20 }

MID-YEAR BUDGET & PERFORMANCE ASSESSMENT REPORT

Billing !'Payment Rate (Biiling) !I
—l w]'
471 140.40 { 53% |
3879344.34 / 48% |
12 759 755.85 ) 89% {
2523799.67 | 88% |
175 100.98 | 27% |
561216.47 | 87% f
139749.01 | 90%
2222.10 ! 36% |
20832 877.91 84% }
19 246 993,25 61%
- t
i
1161995.28 79% |
11019 947.95 51% |
65 304 641.24 88%
979 420.66 80% |
573776.65 0%
15 483 143.60 58% |
758 812.72 26% |
169 613.28 88% |
4 466 408.95 82% |
63 176 438.72 69% f
4661 634.72 80% |
374820548 91% |
3030 309.50 103% |
872 752.85 111% |
328 661.99 95%
3503.56 121%
166 739.24 78%
76 018.52 38% |
1017 073.79 98% |
2384 908.29 24% |
S SR J?_L%f
JBI620697 | gy
55) -
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Annuai Report

The Annual Report contains the Annual Financial Statements, together with Audit
report and the actions which the municipality will take to resolve the matters raised

by the Auditor-General,

Cost Containment Register
The municipality adopted and implemented the cost containment measures from the

1% of July 2023 and the municipality must disclose the cost containment measures
applied in the in-year reports and annual cost savings must be disclosed in the

annual report.

Use of Consultants — during the period under review Consultants were appointed
for MIG projects. No needs assessment was done. The municipality will be
preparing a reduction of consultant's policy as requested by the Auditor-General
during the audit for adoption with the Adjustment Budget.

Travel & Subsistence including the attendance of conferences, seminars and
workshops — a list is attached of all Councillors and Employees and the meetings
they attended. The cost containment is monitored by the Municipal Manager

Temporary appointments, contractual appointments, unemployed graduates and
experiential learners — all appointments were done in terms of the HR policy

Acting allowances — all acting was in accordance with the HR and Cost Containment

policies
Overtime — this was paid in accordance with the SALGBC Collective Agreements
and exemption granted where necessary. Overtime is limited to 40 hours per month
unless approved by the Municipal Manager. The overtime report is tabled monthly
as part of the Section 71 report and overtime has reduced compared to the previous
financial year

Catering, refreshments & entertainment — the policy has been adhered to

Sponsorships & events — the policy has been adhered to

Municipal workshops, retreats, strategic sessions and internal training — the policy

has been adhered to

Projects/program launches — there were project/program taunches during the period
1 July to 31 December 2023

Telephone costs — private calls are recovered from employees

Uniforms and clothing - the policy has been adhered to

56 ' Do
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